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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Wednesday 14 December 
2011 at 10am.  

 
 
PRESENT Mrs Morag Munro (Chairman)  
 Mrs Catriona Stewart (Vice-Chairman)  
 Mr David Blaney Mrs Agnes Rennie 
 Mr Archie K Campbell Mr Murdo Macleod 
 Mr Alex A MacDonald Dr Neil Galbraith 
 Mr Donald I Nicolson Mr Roddie Mackay 
 Mr Angus Campbell Mr Murdo Macleod 
 Mr Angus McCormack Mr Charlie Nicolson 
 Mr Kenneth A Maciver Mr Iain Morrison 
   
APOLOGIES Rev David Campbell Mrs Mary Bell 
   
 
 
 
  BUDGET STRATEGY 

 
Prayer  The Meeting was opened with prayer led by Dr Neil Galbraith. 

 
  The Chairman ruled that, in accordance with the provisions of Section 50(B) 4 of the Local 

Government (Scotland) Act 1973 as amended, that the following items be considered as a 
matter of urgency in order to allow the Comhairle to take a view on these matters prior to the 
next series of Meetings. 
 

Budget Strategy 
2012-15 

1(a) The Director of Finance and Corporate Resources submitted a Report providing an update 
on the implementation of the Comhairle’s Budget Strategy.  Following the announcement of 
the Local Government financial settlement on 8 December 2011, the Report detailed the 
strands of work that would form the Comhairle’s agreed approach to the 2012/13 budget and 
proposed that the Comhairle: 
 
• notified the Scottish Government of its intention to accept the full terms of the funding 

package agreed with COSLA; 
• set aside funding for the Older People and Early Years Change Funds and maintained 

an ongoing commitment to allocate additional resources to care for the elderly;  and 
• agreed that following the appropriate equality and risk assessments, that the proposals 

set out in Section 4 of the Report would form the basis for further consultation. 
 
The Report further stated that the settlement offered by the Scottish Government was based 
on a freeze in Local Government Funding over the next three years.  The most important 
aspect for the Comhairle was that the floor had been set at minus 1.2% for 2012/13, which, 
compared to 4.5% in 2011/12, represented a fair outcome.  However, the floor would fall 
slightly to minus 1.4% in 2012/13 and 2013/14.  The Report further stated that, as result, the 
Comhairle would receive reduced funding of £1.6m in 2012/13 and £1.1m in each of the 
following two years and would be required to make a contribution from this funding to the 
Older People and Early Years Change Funds.  It was estimated the Comhairle’s share for 
these funds would be £0.3m in 2012/13. 
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  The Report indicated that for this settlement no additional funding was provided for the 
Council Tax Freeze which in previous years had been £0.3m for the Comhairle.  The 
effective change in funding for 2012/13 was approximately £2.2m and the settlement was 
indicative of the funding the Scottish Government would hold back if local Authorities did not 
sign up to the full package, which amounted to a further 5.2%. 
 
Appendix A to the Report provided a summary of the current financial estimates for the 
Comhairle over the next three years and detailed that savings of £2.1m were required to 
balance the budget and Section 4 of the Report outlined proposals for achieving these based 
on the views expressed by Members and through the consultation meetings.  Appendix B to 
the Report detailed the outcomes from the various Budget Consultation Meetings held in 
November 2011 and Appendix C provided a summary of the Budget Choices Outcomes. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle:  
 
(1) indicate to the Scottish Government that it intends to accept the terms of the 

2012-15 funding package; 
 

(2) agree as part of the budget strategy to allocate funding to the Early Years 
Change Fund (£134k), the Older People Change Fund (£152k) and for Elderly 
Care (£200k);  and 

 
(3) agree that the proposals set out in the Report be subject to equality and risk 

assessments and form the basis for further consultation on the 2012/13 
budget. 

 
 

Budget Choices 
2012/13 

 

1(b) The Director of Finance and Corporate Resources submitted a Report proposing draft budget 
choices and the consultation process for consideration as part of the 2012/13 budget.  Based 
on the information and discussions at the Budget Seminar held on 13 December 2011, 
Sections 5 to 9 of the Report detailed the proposed budget areas where savings were to be 
made:- 
 
(1) Private Sector Housing 
(2) Education 
(3) Roads 
(4) Property 
(5) Waste Services 
(6) Social and Community Services 
(7) Members and Ward Priority Funds 
 
Subject to approval, detailed risk and equality impact assessments would be required on 
each proposal and would form the basis for a further round of public consultation in January 
2012.  A draft timetable of consultation meetings was set out in Section 10 of the Report. The 
Table at Paragraph 4.1 of the Report detailed the budget choices broken down by 
Committee. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle:  
 
(1) following detailed risk and equality impact assessments, agree that the 

proposals set out in Sections 5 to 9 of the Report form the basis for further 
consultation for the 2012/13 budget; and 

(2) agree to hold a second round of consultation meetings in January 2012 at the 
venues set out in Section 10 of the Report. 
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  URGENT ITEMS 

 
The Chairman ruled that, in accordance with the provisions of Section 50(B) 4 of the Local 
Government (Scotland) Act 1973 as amended, that the following items be considered as a 
matter of urgency in order to allow the Comhairle to take a view on these matters prior to the 
next series of Meetings. 
 

Proposal for the 
Development of 
Nursery 
Accommodation 
within Castlebay 
School  

2 With reference to Item 10 of the Minute of Meeting of 6 December 2011 the Director of 
Education and Children’s Services submitted a Report outlining proposals in relation to the 
next steps for the future strategic development of Pre-School Education in Barra. It was 
indicated in the Report that a number of parents had requested Gaelic Medium Pre-School 
Education and that in 2009 it had become necessary to apply to Social Care Social Work 
Inspection Scotland, formerly known as the Care Commission, for a variation to increase the 
number of children that the group could enrol. It was pointed out that despite this increase in 
the number of places by January 2012 there would still be insufficient places to meet demand 
and it was therefore proposed to address this issue and to improve the integration of the 
nursery with Castlebay School, on the basis that the nursery would move into large 
classrooms within the School. The Report referred to meeting with parents held in August 
2011 at which Barra Pre-School had put forward further solutions to try and address this 
issue and these proposals were detailed within the Report. It was further intimated in the 
Report that to date the Barra Children’s Centre and the Comhairle had not been able to move 
forward on a permanent solution and it was proposed that the Comhairle should proceed to 
statutory consultation on the proposal to move Castlebay School Nursery from the Children’s 
Centre Building to accommodation within Castlebay School’s Primary Department, Isle of 
Barra.  
 
It was agreed to recommend that the Comhairle agree to proceed to statutory 
consultation on the proposal to relocate Castlebay School Nursery from the Children’s 
Centre Building to accommodation within Castlebay School’s Primary Department, Isle 
of Barra, with effect from October 2012, on the basis that potential alternative uses of 
the Children's Centre Building form part of the consultation process. 
 

Proposal for the 
Development of 
Nursery 
Accommodation 
within the 
Stornoway Area 
Feedback and 
Community 
Conversations  
 

3 With reference to Item 9 of the Minute of Meeting of 6 December 2011 the Director of 
Education and Children’s Services submitted a Report referring to the decision of the 
Comhairle that a Report detailing the way forward in relation to Pre-School Education in the 
Stornoway Area, on the basis that the Report would give specific consideration to 
accommodation issues, be submitted to a future meeting of the Comhairle. The Report gave 
details of five separate community conversation meetings which had been held in November 
2011 to discuss a range of potential developments, namely: 
 
(1) that the accommodation currently used by the special class at Stornoway Primary 

be converted to provide additional accommodation thus allowing the integration of 
Little Learner’s and Sandwick Nursery with the existing Nursery at Stornoway 
Primary School; 

 
(2) that the special class currently located in the campus of Stornoway Primary School 

be relocated to the premises currently occupied by Sandwickhill Primary School; 
 
(3) that the Nursery at Sgoil a Bhac currently located in the school campus be moved to 

within the main school building of Sgoil a Bhac; 
 
(4) that the purpose built modular unit currently located in the campus of Sgoil a Bac be 

moved to the campus of Laxdale School to accommodate Laxdale Croileagan, 
which currently operated from a community building located in the Cearns area, on 
the basis that this would provide nursery provision for the Laxdale area; and 

 
(5) Laxdale Croileagan be relocated to the campus of Laxdale School.  
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  The Report gave further background information in relation to each of the above-mentioned 
proposals.  
 
It was agreed to recommend that the Comhairle agree to proceed to statutory 
consultation in relation to the proposed relocation of Laxdale Croilegean from the 
community building in the Cearns area to the campus of Laxdale School, once a legal 
agreement is in place to acquire land adjacent to Laxdale School and an effective 
traffic management plan has been completed. 
 
It was further agreed to recommend that the nursery at Sgoil a Bhac currently located 
in the school campus be moved to within the main school building at Sgoil a Bhac. 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of Appendix 1 to the following item on the grounds that exempt information as 
defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973, 
namely information relating to a particular employee, former employee or applicant to 
become an employee of, or a particular office holder or former office holder, or applicant to 
become an office holder under, the Comhairle, would be disclosed. 
 

Service Review 
for Children with 
Severe and 
Complex Support 
Needs  
 

4 With reference to Item 11 of the Minute of Meeting of 6 December 2011 the Director of 
Education and Children’s Services submitted a Report giving information on the findings of 
the Review of Services for Children with Severe and Complex Support Needs. The Report 
further sought approval for the implementation of the Action Plan which had been prepared 
and also to undertake further consultation with stakeholders, as appropriate.  

 
  It was agreed to recommend that the Comhairle:  

 
(1) note the contents of Professor Macleod’s Report entitled ‘Children and Young 

People with Severe and Complex Additional Support Needs – Review of 
Provision’, as detailed in Appendix 1 to the Report; 

 
(2) approve the implementation of the Action Plan for Children with Severe and 

Complex Support Needs August 2011 as detailed in Appendix 2 to the Report, 
on the basis of a further Report on progress and action taken on Professor 
Macleod’s 52 Recommendations being submitted to the February 2012 
meeting of the Committee; 

 
(3) approve proceeding to statutory consultation on the proposed relocation of 

educational provision for children with severe and complex needs from the 
current location in the campus of Stornoway Primary School to the premises 
currently occupied by Sandwickhill School;  

 
(4) approve the transfer of Extended Learning Education and Early Years and 

Early Intervention Services from Harbour View to the premises currently 
occupied by Sandwickhill School; 

 
(5) request the Director of Education and Children's Services to prepare a further 

Report, for consideration at the February 2012 meeting of the Committee, 
detailing developments at the Stornoway Primary Campus and the 
Sandwickhill Primary Campus; 

 
(6) agree that the accommodation currently used by the special class at 

Stornoway Primary be converted to provide additional accommodation thus 
allowing the integration of Little Learners and Sandwickhill Nursery with the 
existing nursery at Stornoway Primary School. 

 
It was further agreed to request that the Director of Education and Children's Services 
circulate information on the costs associated with the rent of Harbour View to all 
Members of the Comhairle and to Representatives of Religious Interests on the 
Committee, prior to the Comhairle meeting on 15 December 2011. 
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Pre-School and 
Related Service 
Developments  

5 The Director of Education and Children’s Services submitted a Report providing more 
detailed information on budgets held in balances in relation to Early Years and Additional 
Support Needs.  
 
It was recommended in the Report that the Comhairle: 
 
(1) agree to the proposals detailed in paragraph 2.2 of the Report entitled ‘Proposal for 

the Development of Nursery Accommodation in the Stornoway Area: Feedback on 
Community Conversations’ and further agree to proceed to statutory consultation in 
relation to the proposed relocation of Laxdale Croileagan from the community building 
in the Cearns area to the campus of Laxdale School; 

 
(2) agree to approve proceeding to statutory consultation on the proposal to  relocate 

Castlebay School Nursery from the Children’s Centre Building to accommodation 
within Castlebay School’s Primary Department, Isle of Barra with effect from October 
2012; 

 
(3) approve proceeding to statutory consultation on the proposed relocation of the 

educational provision for children with severe and complex needs from the current 
location in the campus of Stornoway Primary School to the premises currently 
occupied by Sandwickhill School; and 

 
(4) approve the transfer of Extended Learning Education and Early Years and Early 

Intervention services from Harbour View to Sandwickhill School. 
 
It was agreed to recommend that the Comhairle note the Report.  
 
 

 


